
NATIONAL STROKE INTERVENTION TRAINING CENTER                                                  

REGIONAL STROKE  CENTER DEVELOPMENT AND FINANCES                             
CURRICULUM AND TEACHING SCHEDULE

 7:45 am Breakfast, coffee. Greetings. Pleiades Foundation- Suite C830


 8:30 am  Introductions and Formal Greetings- Peter Catalano- 




Executive Director- Pleiades Foundation


 Impact and Opportunities the Erlanger Southeast Regional Stroke Center  


  

Roger Forgey- Sr VP- Erlanger Health Systems



History and Evolution of ESERSC




The Executive and Management Viewpoint




The Intersection of Medicine and Finances



Halo Effect and Impact on Medical Service Lines
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sing Feasibility of Comprehensive Stroke Care at Your Facility




Phase-In of Services and Development Milestones



Discussion

 
9:00 am    Current Medical Technology for Acute Stroke Care



 
Thomas Devlin MD, PhD – Medical Director- Erlanger Southeast 




Regional Stroke Center




Blaise Baxter, MD- Chief Interventional Radiologist




Techniques and Tools for Acute Stroke Intervention (Baxter)




Literature and Data on Acute Stroke Intervention (Devlin- Baxter)




Emerging Technology for Acute Stroke Therapies- Clinical Trials (Devlin)




Challenge and Resistance within Medicine to Acute Stroke 



Discussion 

10 am
JCAHO Certification Overview  




Pat Joly RN- Stroke Coordinator- Erlanger Southeast Regional 


Stroke Center with Dr. Devlin




Organization Readiness for Certification
10:30 Coffee Break

11 am
Regional Stroke Center Operational Issues 



 Thomas Devlin MD, PhD and Pat Joly RN



“The  Network:” Growing Hospital and EMS Referrals




Transfer Protocols-Monthly Newsletter-Updates; Transfer Center 





Protocols



Organizing the Emergency Department and Imaging Services





ED Screening—Exam;Labs;Imaging





Paging System: Stroke Alert Pager; Physician Stroke 









Pager NIHSS; I-Stats  




Neurology Treatment Protocols





 IV & IA t-PA; Merci /Penumbra; Clinical Trials




Neurology Staffing





Private Practice vs Hospital Employment Models



Neurology Coverage




 
Contract and Challenges; Stroke Coverage Pay




Activating the Interventional Team




Call and Contract Issues






Hospitalist Based Staff vs Private Practice 







Patient Throughput





LOS; Early Referral; ED Overflow Issues




Staff Training





Stroke Education Requirements




Discussion



12 NOON Luncheon Served


1 pm Effective Service Line Approach to Finances- Erlanger Experience 

Stephen Johnson – CPA - VP Finance- Erlanger Health System 




Program Growth- Patient Volumes, Revenues, Net Income 



Pro Forma- Break Even Financial Analysis




Reimbursement – DRGs- Effective Payer Mix

             1:45 pm Coding and Documentation Issues


Kim Carr - Erlanger Health System Staff


Discussion

2:30 Coffee Break

          3:00 pm  Post-Acute Care Considerations and Telemedicine


 Donna Bourdon MA ,CCC-SLP, VP Ambulatory Services Erlanger Health 



System
 

 


Patient Rehabilitation




Skilled Nursing Facility




Homecare 




LTAC



      
Telemedicine

       3:30 pm Lessons Learned- FollowUp & Moving Forward 


General Discussion Roger Forgey and Team Instructors

       4: 00 PM COURSE EVALUATION

       4:30 Course Completed

